
Understand the specific regulatory and quality differences that cell
and gene therapies require. 
Draw on comparisons with their knowledge of pharmaceuticals and
biopharma.  
A more general focus on the challenges that a cell and gene product
faces in its development, regulation and manufacturing compared to
biotech and pharma products.

A fast-growing company involved in the advanced therapies market
wants to ensure an aligned understanding of the specific challenges Cell
and Gene Therapies presented. The leadership team had much pharma
and biotech experience but had been brought together with no
experience of advanced therapies.

The key objectives are:
1.

2.

3.

Team Training Solutions 

A live online delivery that enabled a leadership team to
understand the key regulatory and quality differences
for cell and gene therapies (ATMPs).

Summary

Case study

Accelerate your team’s performance with
professional training solutions

Scenario
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As the audience are senior time is scarce so we would create a
programme whereby the content is broken up into bitesize chunks. For
example, a series of 2 hour live online trainings delivered across 2
weeks. We would also record each session as the leadership audience
may have other important commitments. The recordings would be
hosted on our learning portal and made available for reference for a set
period of time.

With a maximum class size of 10 the programme can be extremely
flexible, changing direction depending on questions asked and
direction of conversation. Being delivered as multiple sessions over a
period, the programme can change direction with the trainer having
adequate time to adapt content and find case studies.

Team Training Solutions 

Case study

Accelerate your team’s performance with
professional training solutions
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The framework and flexibility of the training will ensure that the
leadership team has a solid understanding of the regulatory and quality
considerations for CGT/ATMP’s enabling them to plan appropriately.
The more informal style of the training allows the leadership team to
make the most of our experts time, ensuring they get specific questions
answered. It also means they fully understand the challenges their
specific product will face in terms of regulatory approval enabling them
to make better and faster decisions moving forward.

How would this help?
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