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Summary

A blended face to face and online solution for a global
pharmaceutical company looking to create internal
Subject Matter Experts (SMEs) relating to new Medical
Device acquisitions.

Scenario

A global pharmaceutical company is in the process of acquiring several
medical device products to their portfolio of pharmaceuticals.

Although they have an experienced regulatory and quality group (40
professionals in total), the team have little experience of medical
device regulations, clinical and quality processes.

The organisation has two main learning objectives:
1.Create an awareness and basic understanding of medical device
regulations, classification and quality considerations for the whole
team (approx. 40 participants).
2.Develop internal subject matter experts across regulatory, quality
and clinical who will be responsible for the medical device products
moving forward.
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Educo life sciences solution

We would suggest a 2-level blended approach involving a mixture of face
to face, live online training and further online resources. The content
would be developed and delivered using several different trainers with
specific expertise within their area.

The content would be hosted on our learning management system, with
all individuals given individual log ins which enable them to access
supporting documents, presentation slides and recordings of the live
sessions.

Level 1 — A series of 2-hour online webinars focusing on the basics of
medical devices. The sessions would be delivered live online to enable
several workers from different regions to take part in the training. The
training would be interactive with plenty of time for questions as the
topics are new for many of those attending.

Level 2 — Face to face courses for those identified as subject matter
experts in the various areas highlighted. These would be delivered as 2-
day in-house training courses and developed around the organisations
incoming products with actionable outcomes highlighted at the end of
each delivery for the group to implement.
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How would this help?

The wider group of professionals located at various locations can get
the foundation of learning they required whilst having little impact on
their busy schedules. This would be a cost-effective approach for all 40+
professionals. They can also have access to the learning materials
online, allowing for anytime studying, supporting them to cement their
new knowledge skills

The future company SME’s will then receive in person instructor led
training on more advanced topics. This enables interaction in person
with the trainer to support their development — making certain they are
equipped to drive the teams forward in the future.

This will ensure the organisation has the internal knowledge to
successfully role out their new portfolio of medical device acquisitions.
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